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Who am I?

• Developer since 1992 (VB, C++, Web) 

• Leading corporate development teams since 1998 

(Java/.Net/SAP/Ramco) 

• Worked in Germany/Central America/India/Canada

• Discovered Xojo/RB in 2010, bought first license for 

personal projects



What is TWOSE?

Ignite curiosity.  Inspire discovery. 

Celebrate science.  Change lives.



Xojo at TWOSE

• Need for small solutions that could be built quickly

• RAD was mandatory

• Multiplatform was a real possibility

• Integrate with existing data feeds

• Active/helpful developer community

• Familiarity more important than popularity

In the last 3 years completed 6 projects, 1 underway, 
backlog of 3



Fire Command Centre



Visit Planner



Be a Star - Donation



School Program 

Scheduler



Hearing Test



Electronic Purchase Orders



The Processes

• Five Rs

• Stay focused on the right thing

• Iterative Agile

• Delivery over Process

• Continuous Communication

• Kanban Board



Five Rs

Respond

• Are we reacting quickly 
enough?

• Are we sensitive to the 
business need?

• Do we understanding the 
context?

Rethink

• Is there a better way?

• Is this really needed?

• Should we buy or build?

Reuse

• Does this exist already?

• Are we integrating with 
existing information and/or 
technology?

• Are we  minimizing 
duplication?

Reduce

• Can we remove 
bureaucracy?

• Can we remove manual 
activities

• Can we minimize the 
complexity?

Reflect

• Are we do the right thing?

• Can we do better?

• What have we learned?



Iterative Agile

• Business only sees value once they are using the 

solution

• Deliver working solutions in 

sprints/stages

• Constantly revisit the 

backlog…needs change 

frequently



Continuous 

Communication
• Give the business the power of priority…most of the 

time

• Communicate in the language of the business

• Consistent updates

• Don’t be afraid to share bad 

news



Q & A

Robert Litchfield

rlitchfield@twose.ca


